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Through the case studies of enterprises in different industries,
students will be introduced to understand the nine knowledge areas of
the project. Then through real project planning, experience the five
major processes of project management.

WAL B
Outline of
Lectures




ABARIEEEF AT E o FAREP F AT
01, % % # 2k

02. &%= @

03. % kF|eruf p 27537

04. &35 fbages §o o)

00. =8 ®E 4 & & % -STEAM
%.%%%%W%lﬁéﬁ%ﬁﬁ
07. = A3Efp—F5 8 23R 1§ 77

08. #*¥ F2

09. ey BE-H EHHBEF

10, 22 F-1E 5 5 b

11, B EF - -1 7 PR S b
12. B2REHERGE

13, i@ JII it g2

14, SR B Fapmi o R

15, B%-% %530 hd R4 e

16. # x3F 2 228 %X Pl% This course focuses on both theory and
practice, the course outline is as follows

01. Project Management concept.

02. Project formation and team building.

03. Project planning items and skills.

04. Types and examples of proposal.

05. STEAM-Playing robot learning projects.

06. Scope-WBS (Work Breakdown Structure).

07. Budget and quotation.

08. interim report.

09. Schedule-Gantt Chart.

10. Project Execution (TIMTOS Exhibition).

11. Case study : Crisis management in ViVa TV.

12. Monitor and Control Project Work -Risk management.

13. Stakeholder management.

14. The concept and application of agile projects.

15. Case study : The project manager’ s sandwich cake survival
technique.

16. Final report and final exam.
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