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MarTech in 2008, the number of commercial problem-solving solutions
offered by global MarTech has grown from 947 in 2014 to over 8, 000
today. Undoubtedly, MarTech has significantly transformed how
enterprises manage brand communication and operations. Moreover, over
the past decade, the multi-sided platform business model has gained
tremendous momentum across industries—eBay and Taobao in retail, Uber
and Didi in transportation, Airbnb in hospitality, Android and i0S in
mobile technology, PatientsLikeMe in healthcare, and Coursera and edX
in education. Understanding platform strategy enables managers to
explore how enterprises can leverage information technology to build
competitive advantages, enhance business performance, and achieve
sustainable growth through creating or joining platforms.

WAR L B
Outline of
Lectures




1. #FHEFHELIATE I
2. T % {ui Ay e o
3. EFRAcPIpt EIE R AIRTA AT L
4, FHFHET o LM I"f? gL
5. fTHFHET m:‘%ﬁ‘% L
6. Q'Il"' T & %’7‘ e BRI AR ET 1 (ER ﬁifn BALY
1. Marketing Technology and Innovative Business Models
2. Platform Strategy and Digital Business Models
3. Business Model Innovation and Process Improvement
4. Customer Relationship Management in the MarTech Era
5. Brand Experience Optimization through Marketing Technology
6. Digital marketing and organizational change management
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