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必選修：選修/半學年

Required/Electve:Elective/Half Yr.

PrerequisitesCredits

Course Code

F2(MA-506)  F3(MA-506)  F4(MA-506)  

1.生產垂直整合策略; 2.策略運用; 3.動態價格競爭 4.持續性策略 5.市場結構
分析 6.R and D策略聯盟 7.產品定位 8.誘因薪資設計
week Content
1  Introduction to strategic theory
2-3 The evolution of the modern firm (ch1)
4-5 The horizontal boundaries of the firm (ch2)
6-7 The vertical boundaries of the firm (ch3)
8-9 Organizing vertical boundaries (ch4)
10 Mid
11-12 Diversification (ch5)
13-14 Strategic Positioning for competitive advantage (ch11)
18 Final

1.生產垂直整合策略; 2.策略運用; 3.動態價格競爭 4.持續性策略 5.市場結構
分析 6.R and D策略聯盟 7.產品定位 8.誘因薪資設計

講授 Lecture：%

分組討論 Group discussion：%

案例研討 Case study：%

操做練習 Practical exercises：%

講授 Lecture：%

Spring 2026 NTUST Course Outline

2026/5/6

授課教師：曾盛恕

Instructor:Tsang, Seng-Su

課程名稱：策略理論

Course Title：Strategic Theory


