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F9(IB-410-2)  R8(IB-410-2)  R9(IB-410-2)  

概論，管理概說，施工管理業務，施工計畫，工期管理，品質管理，安全衛生管
理。
Project-related topics covered are listed: Schedule Management, 
Communication Management, Resource Management, Risk Management, 
Quality Management, Stakeholder Management, HSSE Management, and 
Integration Management. (Introduction to Engineering Ethics and 
Sustainability will be included if time is allowed)

概論，管理概說，施工管理業務，施工計畫，工期管理，品質管理，安全衛生管
理。

講授 Lecture：%

分組討論 Group discussion：%

案例研討 Case study：%

操做練習 Practical exercises：%

講授 Lecture：%

Spring 2026 NTUST Course Outline

2026/6/22

授課教師：王琨淇

Instructor:Wang, Kun-Chi

課程名稱：工程規劃與控制

Course Title：Project Planning & Control


