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Storytelling has become a vital tool in the workplace. It is now 
considered as an essential skill among professionals. Cognizant of 
such demand, this course is directed towards producing strategic and 
competent storytellers across management settings. The course provides 
theoretical and practical frameworks that aim to instill an advanced 
understanding of storytelling. It trains students in applying 
storytelling techniques in management communication. It emphasizes on 
the strategic use of storytelling in both leadership roles and in 
various organizational contexts. Specifically, the course hopes to:
‧ Acquaint students with advanced storytelling techniques;
‧ Equip students with theoretical and practical frameworks of 
storytelling in management communication;
‧ Cultivate a strong strategic mindset in the use of storytelling in 
various organizational contexts;
‧ Write stories that are strategically designed for specific 
purposes; and
‧ Deliver impactful stories that move people.
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本課程主題分為三大部分：(一)故事力的基本構成要素、(二)管理與組織中的故
事力應用，及(三)說故事的策略。涵蓋的主題如下：
1. 故事的元素
2. 故事力的口語溝通技巧
3. 故事力的情緒掌控
4. 故事力的說服力
5. 管理溝通中的故事力
6. 跨組織文化的故事力
7. 增進組織管理的故事力
8. 運用故事力增強領導力 The course is divided in three parts: the 
introduction of storytelling tools (1-4), application of storytelling 
in management and organization settings (5-6), and strategic 
storytelling (7-8).
1. Elements of Storytelling
2. Speech Communication techniques in Storytelling
3. Emotional Management in Storytelling
4. Language of Persuasion in Storytelling
5. Storytelling in Management Communication
6. Storytelling across Organizational Cultures
7. Strategic Storytelling Management in Organizations
8. Strategic Storytelling as a Leadership Tool
9.      Digital Storytelling
10.     Idea Pitching

Attendance and Participation 10%
 Personal Storytelling 10%
 Leadership Storytelling 15%
 Crisis storytelling 15%
 Digital Storytelling 20%
 Idea Pitch    20%
  Reflection Essay 10%
 Total 100%

Kane, B. (2018). One million followers: How I built a massive social 
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講授 Lecture：30%

分組討論 Group discussion：10%

案例研討 Case study：0%

操做練習 Practical exercises：60%

講授 Lecture：%



備註說明：
Notes

The course is delivered in 100% English


