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PrerequisitesCredits

Course Code

R5(RB-409)  R6(RB-409)  R7(RB-409)  

課程主題
1. 運用創新策略建立競爭優勢
2. 顧客導向創新
3. 開放式創新
4. 創新管理與執行
5. 商業模式創新
6. 綠色創新與新趨勢的發展 
研習個案
1. Samsung Electronics /Sony / Intel 
2. National Semiconductor /Microsoft 3. Google / P&G
4. IDEO / Cisco / IBM
5. ZARA / Tata 
6. E Ink / Amazon: Kindle / Cloud Computing / Solar Energy and other 
green technology
Topic
1. innovation strategy 
2. customer centric innovation
3. open innovation
4. innovation management
5. business model innovation
6. green innovation & developing new technology
Case Study
1. Samsung Electronics /Sony / Intel 
2. National Semiconductor /Microsoft 3. Google / P&G
4. IDEO / Cisco / IBM
5. ZARA / Tata 
6. E Ink / Amazon: Kindle / Cloud Computing /Solar Energy and other 
green technology

Spring 2026 NTUST Course Outline

2026/6/22

授課教師：梁瓊如

Instructor:Chiung-Ju Liang

課程名稱：企業經營模式創新
個案

Course Title：Case Studies in Business 
Model Innovation
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Method of
Instruction

教科書：
Textbooks

參考書目：
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修課須知：
Notice

評量方式：
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備註說明：
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講授 Lecture：%

分組討論 Group discussion：%

案例研討 Case study：%

操做練習 Practical exercises：%

講授 Lecture：%


