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設施規劃是決定一項作業所需之有形資產，如何最有利的去協助達成作業的目
標。不論是新設施的規畫或是舊設施的重新佈置，設施規畫教導規畫者，如何擇
定設施位址以及如何選擇作業之其他要素，以達成作業目標。本課程的主要範疇
包括：決定生產／服務設施與人員之最佳組成、決定各種設備（包括生產設
備、物料搬運、存儲設備等）和人員設備所需之空間、分析各種活動之關係以決
定其可能之相關位置、分析物料之過程以決定適當之搬運系統、以及調整各活動
位置與空間等。
Facilities planning is a complex and wide-used study, which involves 
several professional discipline. For example, facilities planning has 
closely applied to civil engineering, electrical engineering, 
industrial engineering and mechanical engineering. But also, the 
experts in different fields, such as architects, consultants, 
constructors, managers, agents and urban planner have to participate 
in the work of facilities planning.
Facilities planning has many methods, from checklist, narration to 
highly complex mathematical models are highly implemented, but in this 
course we focus on facilities planning connotation and practice-
oriented learning, from the viewpoint of industrial engineering. We 
hope students can take advantage of the empirical and analytical 
methods to learn facilities planning.
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