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Six Sigma is an extension of total quality management which has the
aim of taking process and product to levels where all customer
requirements are met. The Six Sigma methodology, consisting of the
steps "Define - Measure - Analyze - Improve - Control," is the roadmap
to achieving this goal. The purpose of this course is to give students
a clear understanding about the concept of Six Sigma and evolution of
quality management. Topics include basic technical tools and quality
methodologies that underpin Six Sigma will be learned in the course.
Several extensions and application examples are also discussed in the
class to make students understand easily.
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