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Objectives

HA2~ % :© 1. Taiwan is famous for its various high-tech industries, especially

Outline of the semiconductor industry.

Lectures 2. The course will cover topics for semiconductor manufacturing and
management.
3. Topics include semiconductor manufacturing technology,
semiconductor supply chain management, semiconductor operations
management, etc.
4. The course will address these issues using Harvard Business School
case studies.

L AP Lecture t 20%

Method of ) )

Instruction %233, Group discussion : 40%
% #7233 Case study : 40%
Y Practical exercises : 0%

#H ¥ Lecture @ N/A%

Eie The course will use Harvard Business School/Richard Ivey School of
Textbooks Business cases as main course materials. You are asked to purchase
these case licenses at the beginning of the semester.
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g 2 N0 - 40% Class Participation
Grading - 30% Midterm Exam
- 30% Final Exam
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Notes




