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The trend of globalization in the business sector has been expanding 
tremendously, as shown by the increasing number of enterprises 
conducting business across national borders, the volume of foreign 
direct investment, the amount of trade between countries, and the flow 
of international assignees. Organizations are internationalizing their 
operations without stopping, and this trend also has a direct impact 
on the HR function. Therefore, this course aims to introduce students 
to the practice and issues of international HRM, establish an 
awareness of conducting business in the global context, and appreciate 
the strategic advantages of managing business in a multicultural 
environment.  The course will utilize lectures, group discussions, 
experiential sessions, and guest speeches to help students develop 
cultural intelligence in the setting of multinational enterprises.

1. Course Introduction: IB and HRM
2. National and Cultural Context I
3. National and Cultural Context II
4. National and Cultural Context III
5. National and Cultural Context IV
6. IHRM from America's Perspective
7. International Workforce Planning and Staffing
8. International Recruitment 
9. International Selection and Repatriation
10. International Compensation and Performance Management
11. International Training and Management Development

講授 Lecture：0%

分組討論 Group discussion：0%

案例研討 Case study：0%

操做練習 Practical exercises：0%

講授 Lecture：%

Spring 2026 NTUST Course Outline

2026/5/6

授課教師：莊育娟

Instructor:Yu-Chuan Chuang

課程名稱：國際人力資源管理

Course Title：International Human 
Resource Management
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Notes

Two Group presentations (50%), Two Writing Assignments (40%), Course 
Participation (10%)
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