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Course 1AL Agent IFR—%, I8 7 ?{%'ﬁhﬁﬁm i};ﬁ%%gﬁl
Objectives ALK 358 = 2235 .
The course covers project management structure and processes, and
explores various planning and control methods.
Integrating AI Agents into Project Governance Education: A Teaching
Practice Research on Al-Enhanced Project Management and Data
Governance Competencies
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#A2 =~ % ¢ Unit 1 : Foundations of Project Management
Outline of Unit 2: Project Initiation: Starting a Successful Project
Lectures Unit 3: Project Planning: Putting It All Together
Unit 4: Project Execution: Running the Project
Unit 5: Agile Project Management -Pl
Unit 6: Capstone: Applying Project Management in the Real World -Pl
Unit 7: Accelerate Your Job Search with Al

N0 #42 Lecture t 20%
Method of . _ . .
Instruction % 23t Group discussion : 30%
% 3t Case study : 30%
¥y Practical exercises @ 20%
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Textbooks

%+ 2 p ¢ [1] Google Project Management Professional Certificate @Coursera
References  https://www. coursera. org/programs/all-professional-cetificate-and-
course-zoazt/professional-certificates/google-project-management
[2] PMI Website: https://www. pmi.org/standards/pmbok
[3] Al in Project Management on LinkedIn:
https://www. 1 inkedin. com/learning/ai-in-project-management/how-ai-can-
improve-project-planning

3= S ol
Notice




g 3 38 0 Midterm (Exam/Certificates) 25%,

Grading Assignments 30%, Oral Proposal and Hands-on
Final (Team Project) 35% Final Exam (Pitch and Demo)
Roll call (Random) 10%
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