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With the rapid advancements in digital technologies and intelligent
operations systems, effectively applying these tools to improve
operational efficiency and decision-making has become a crucial task
for modern managers. This course aims to familiarize students with key
technologies and theories in intelligent operations and digital
management. Through extensive literature review and focused research,
students will analyze specific topics and present a research report
demonstrating their understanding and application of the subject.
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Management :

Electronic Business (EB) Systems: Study the construction and
application of electronic business systems, including the integration
and optimization of digital platforms.

Customer Relationship Management (CRM): Explore the application of CRM
systems in enhancing customer interaction and service, and analyze
their impact on business growth.

Enterprise Resource Planning (ERP): Conduct in-depth research on the
implementation and operation of ERP systems, emphasizing their role in
optimizing resource allocation.

Supply Chain Management (SCM): Discuss how SCM systems promote
collaboration and efficiency in the supply chain, improving overall
competitiveness.

System Application Management:

Project Management: Learn how to effectively manage information system
projects, control project costs, time, and risks, and ensure that
project objectives are met.

E-commerce Management: Study innovative models and technology
applications in e-commerce, analyze their impact on traditional
business models, and explore their development trends in the global
market.

Information Technology Management: Investigate the application of
information technology in business management, examining its impact on
organizational structures and operational processes, and explore how
to effectively manage technological innovation.

Adoption and Management of Al: Explore the application and management
of Artificial Intelligence (AI) technologies in enterprises, including
th
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