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具備解決問題的能力

擁有良好溝通表達的能力
具備職業倫理與社會責任

領導力是高階經理人或企業創辦人必須擁有的能力，而此種能力是可以學習與培
養的。本課程介紹領導的定義、理論與實務上如何應用各種不同的領導方式，目
標是培養學生成為日後的領袖人物。
Leadership is an essential capability for senior managers and company 
founders, and it is a skill that can be learned and developed. This 
course introduces the definition and theories of leadership, as well 
as how different leadership styles can be applied in practice. The 
goal is to cultivate students to become future leaders.

1.領導概論
2.特質取向
3.技巧取向
4.風格取向
5.情境取向
6.權變理論
7.途徑-目標理論
8.領導者-成員互動理論
9.轉化領導
10.僕人式領導
11.真誠領導
12.團隊領導
13.領導倫理 
1. Introduction
2. Trait Approach
3. Skills Approach
4. Style Approach
5. Situational Approach
6. Contingency Theory
7. Path-Goal Theory
8. Leader-Member Exchange Theory
9. Transformational Leadership
10. Servant Leadership
11. Authentic Leadership
12. Team Leadership
13. Leadership Ethics

講授 Lecture：45%

分組討論 Group discussion：20%

Spring 2026 NTUST Course Outline

2026/5/5

授課教師：羅乃維

Instructor:Nai-Wei Lo

課程名稱：領導理論與實務

Course Title：Leadership: Theory and 
Practice



教科書：
Textbooks

參考書目：
References

修課須知：
Notice

評量方式：
Grading

備註說明：
Notes

個人作業(要上台報告) 40%
期末報告 (組為單位) 50%
點名       10%

Homework Assignments(Presentation in Class) 40%
Final Report(Team-based)                        50%
Check Attendance                           10%

「僕人領導學：領導者與跟隨者互惠雙贏的領導哲學」，譯者：胡愈寧、周慧
貞，啟示出版(城邦出版集團)，2018年
Servant Leadership: A Journey into the Nature of Legitimate Power and 
Greatness by Robert K. Greenleaf, Paulist Press, 1977.

「領導才能：理論與實務」第6版，譯者：吳昆壽，華騰文化，2014年
Leadership: Theory and Practice, 6th ed. by Peter G. Northouse, SAGE 
Publications, 2013. 

「這一生，你想留下什麼？」，譯者：廖月娟，天下文化，2019年
Leading Matters: Lessons from My Journey by John L. Hennessy, 
Commonwealth Publishing Co. Ltd., 2018.

案例研討 Case study：35%

操做練習 Practical exercises：0%

講授 Lecture：%


