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Leadershlp 1S an essential capability for senior managers and company
founders, and it is a skill that can be learned and developed. This
course introduces the definition and theories of leadership, as well
as how different leadership styles can be applied in practice. The
goal 1s to cultivate students to become future leaders.
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1. Introduction
2. Trait Approach
3. Skills Approach
4. Style Approach
5. Situational Approach
6. Contingency Theory
7. Path-Goal Theory
8. Leader-Member Exchange Theory
9. Transformational Leadership
10. Servant Leadership
11. Authentic Leadership
12. Team Leadership
13. Leadership Ethics
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Textbooks Leadership: Theory and Practice, g%h ed. by Peter G. Northouse, SAGE
Publications, 2013.
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Leading Matters: Lessons from My Journey by John L. Hennessy,
Commonwealth Publishing Co. Ltd., 2018.
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Servant Leadership: A Journey into the Nature of Legitimate Power and

Greatness by Robert K. Greenleaf, Paulist Press, 1977.
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