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This course is designed for senior executives who need to understand,
plan, and govern the implementation of artificial intelligence (Al)
within their organizations. The course goes beyond technical jargon to
focus on AI' s business value and governance challenges. Students will
learn how to identify strategic Al opportunities, develop Al roadmaps
aligned with overall corporate objectives, and establish governance
frameworks to manage risks and compliance issues.
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EB%“%‘Q%?za—-?kﬂiﬁa % Introduction: Executive Call to Action
Al Business Capabilities and Evolution

Enterprise Applications of Generative Al

Al Implementation Strategy: Fine-tuning, RAG, Custom Models
Ethical Challenges, Governance and Risk Framework

Building AI Business Cases

Leading Al-Driven Organizations

Measuring Success: Al Key Performance Indicators (KPIs)
Legal and Regulatory

Strategic Vision: The Next Wave of Al

Final Project Presentation and Course Summary
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Textbooks
43P Essential GraphRAG Specs By Toma Bratanic and Oskar Hane (2025)
References  Publisher: Manning
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