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This course focuses on the management of construction and civil
projects, which usually are large-scale, long-lived and involve
various economic, financial, social and environmental factors. The
course aims to provide a comprehen51ve coverage to project management
(PM), including the applicability of principles of PM used in all
processes of project—from initiating through planning, executing,
monitoring & controlling, and closure (based on PMBOKR Guide). The
management skills, procedures and control measures are introduced with
case studies and examples.
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